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Course Overview
COBIT 2019 is a framework for the governance and management of enterprise information and technology (I&T) that
supports enterprise goal achievement. This one-day bridge course highlights the concepts, models and key definitions of the

new framework and explains the differences between COBIT 2019 with COBIT 5.

Prerequisite At course completion
L . You will be able to:
COBIT® 5 Foundation is a prerequisite. ] )
e Recognize the target audience of COBIT 2019.

e Recognize the context, benefits and key reasons

Audience COBIT is used as an information and technology
Current COBIT 5 Foundation Certificate holders who are governance framework.

interested in achieving the COBIT 2019 Foundation e Compare the key attributes of the COBIT 2019
Certificate without executing the full foundation course. framework with COBIT 5.

COBIT 5 Foundation certificate holders may choose to « Discover the updated COBIT principles for

attend the COBIT Framework course instead of the governance system and framework.

Foundation course.  ldentify the changes to the COBIT publications
Students must be a current COBIT 5 Foundation certificate scheme.

holder. e Describe the updated components of a governance

system.

e Compare the updated COBIT 2019 goals cascade
with COBIT 5.

o Differentiate COBIT based performance
management using maturity and capability
perspectives.

e Discover how to design a tailored governance
system using COBIT 2019.

e Describe the relationships between the COBIT
Design and Implementation Guides.

e Explain the key points of the COBIT business case.



Topics
Module 1: Course Introduction
Module 2: Framework Introduction

Module 3: Principles

Module 4: Governance Systems

and Components

Module 5: Governance and

Management Objectives

Module 6: Performance

Management

Vendor Annotation
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Module 7: Designing a Tailored Governance System
Module 8: Business Case

Module 9: Implementation

Module 10: Closing
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